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CLMAO041 Pre-Proposal Meeting

Sign-In / Welcome / Overview

Tracy Franklin
Alternative Delivery Services Division, CCO

Wage Compliance Overview

Olga Jimenez
Wage Compliance Division, CCO

MBE/WBE Procurement Program

Jessica Oberembt
Small and Minority Business Resources
Department (SMBR)

Project Description / Scope of Work

David Nicks

Public Works Department
Christina Bies

Parks and Recreation Department

Construction Manager-at-Risk

a.
b.
c.
d.

Contract Overview
Evaluation Criteria
Submission of eResponses
Summary

Tracy Franklin
Alternative Delivery Services Division, CCO

Questions/Answers

All
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Overview of Procurement

1 The Anti-Lobbying Ordinance is in effect from solicitation
issue date until contract execution date, or 60 days after
Council approval

d Per the Anti-Lobbying Ordinance, you may only contact
“Authorized Contact Persons” for all questions outside of
this meeting

= Deadline for questions: April 15, 2021
= Submittals due prior to 2:00 PM:  April 26, 2021
= Anticipated Council: July 2021

CLMAO41



WAGE COMPLIANCE PROGRAM

Olga Jimenez
Wage Compliance Division, CCO

CLMAO41



__/ CAPITAL CONTRACTING
®) OFFICE
Wage compliance program

Olga Jimenez
CCO Representative
olga.jimenez@austintexas.gov




OVERVIEW

WAGE COMPLIANCE PROGRAM
CONTRACT REQUIREMENTS

= SECTION 00830, WAGE RATES AND PAYROLL > Q U ESTI O N S?

REPORTING
» Prevailing Wage Requirements
» Wage Rates Are Not Attached

» Wage Rates Will Be Attached At Time of
Construction Work Solicitation or GMP
(Guarantee Maximum Price)

» Building Construction (BC) Wage Scale
» Certified Payrolls
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" Wage compliance team

. Garrett Cox — Program Manager

. Baldemar Maldonado — Program Supervisor

" Beatriz Gliereca-Davalos—Wage Representative
. Jermaine Anderson-Wage Representative

" Ruben Cantu-Wage Representative

. Olga Jimenez-Wage Representative




MBE/WBE PROGRAM

Jessica Oberembt
Small and Minority Business Resources Department

smerl

Small & M ty B
Chpening the door to opport

CLMAO41



Small & Minority
Business Resources
pepadrrment
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Section 1:
MBE/WBE Goals

Goals have been assigned to this
solicitation

» African American 3.58%
» Hispanic 4.24%
» Combined Asian/Native American 2.18%

» WBE 5.24%

Section 1 of the compliance plan is
autogenerated with the information
specific to this solicitation

Appendix A
MBE/WBE COMPLIANCE PLAN
Al applicable sections mst be complered and submitted by the due date and time as indicated in the solicitation documents.

The Bidder/Proposer by submitting and signing this solicitation’s 0300 form, understand and agree that the MBE/WBE Compliance Plan
submitted as a part of the bid/proposal shall become a part of the contract with the City of Austin. The Bidder/Proposer further
understand that the City of Austin’s Minority-owned and Women-owned Business Enterprise Procurement Program Ordinance) and the
Small and Minority Business Resources Department (SMBR) Rules shall apply.

Section I — Project Identification and Goals

Project Name CMR. Services for Asian American Resource Center Renovations
Solicitation Number RFQS 6100 CLMAO041
Project Goals or Subgoals

Combined MBE/WBE - %

NBE - %

African American 3.58 %

Hispanic 4.24 %

Asian/Native American 2.18 %

WBE 5.24 %




Section 2: Bidder Company Information !

Section II — Bidder Company Information

» All company information should CompNeme [

match the information on Vendor
Profile

» Company Name, Address and Vendor
Code

» Contact person is who we can speak Troes ols s e e
to regarding compliance plan L 3E ] MBE/WBE[D] Joint Venture [I]
2. AA[ H[O A/NA[C] WBE[]

)

» Indicate how Prime’s participation is
to be counted towards the goals.




Section 3: Compliance Plan Summary 12

This section is a summary of
Subcontractor participation in this Bid.
Therefore, if there are any
inconsistencies between Sections 4-7
and section 3, the calculations
contained in Sections 4-7 will prevail.

» Percentages should total 100%

If the Bidder indicates that they did not
meet the goals with certified MBE/WBE
firms, then the Bidder shall submit
documentation detailing their Good
Faith Efforts (GFE) to meet the goals.

Use Base Bid Amount to calculate
Subcontractors’ percentages, if
applicable.

Appendix A
Section ITI — MBE/WBE Compliance Plan Summary & Statement of Responsibility

For each subcontractor listed in Se: LV, VT or VIT, fill in all blanks (if applicable).

mber.
lid amonnt cnly. Allowances are not inclnded.
E Compliance Plan.
E, inchude participation details in the Proposer b

not complying with these requirem: all be reject

1 of Good Faith Effarts) Yes [ ] No []

PROPOSED PARTICIPATION GOALS
TUse this section to calculate participation.
Include all details including the total dollar amount and percentage for each category where applicable.

MBE /WBE Combined
Proposer’s Own Participation
(less any subcontracted amount)
Are you counting your own participation toward
the goals? (if yes, indicate below)
[JAA[JHIS [ JA/NA[ ] WBE [ | MBE

Base Bid Amount (Subs + Proposer amount)



Section 3: MBE/WBE Statement of Responsibility 13

» This is a Construction Manager at Risk
solicitation

If additional scopes of work or
subconsulting opportunities are
identified, reach out to SMBR for an
availability list

» This is the PRE-CONSTRUCTION phase

» When design documents have been
substantially completed, new goals
and MBE/WBE Compliance plans for
each Guaranteed Maximum Price
proposals.

» Sign that you understand you are
responding to a Construction Manager
at Risk solicitation

Appendix A

TEMENT OF RESPONSIBILITY

I understand I am responding to an Alternative Delivery Method-Construction Ma

solicitation. I understand and affirm I have filled out this Compliance Plan in accordance plu_ able City

1 in order to be considered

gree to contact
i order to facilitate this process. I agree to meet the icitation goal peuhed in the chart above utilizing the

firms listed on the Compliance Plan as scopes of work for the pre-construction phase of this project.

This signed Statement of Responsibility is my commitment to the requirements of the MBE/WBE

Procurement Program which will become a part of my contract with the City of Austin, if selected.

I understand that I am responding to Alternative Delivery Method-Construction Manager at
on. If chosen for this So , the Ci f Austin will require me to comy
s MBE/WBE Procurement Program, and this signed Statement of Responsibility is my
commitment to the requirements of the MBE /WBE Procurement Program which are a part of my
contract with the City of Austin.

Authorized Representative (Print or Typed) Company Title

Authorized Representative (Signature)




Section 4: Disclosure of Certified Subs 14

» All company information should

Appendix A
‘I’ h Th 1 f ‘I'. v d Section IV — Disclosure of MBE and WBE Subcontractors
match the information on Vendor sure of MBE and
2 Note:
Profile
Fill in nar U certified ty of Austin Vendor Connection.
Select eitl: vhich certification will count to
» Company Name, Address and Vendor Geolndiomass s o pesfcs, Doy gl s
Contact SMBR to request an availability list of certified Firms for additional scopes of work that were not included on the original
C @) d e availability list.

» Contact person is who we can speak
to regarding compliance plan

» Only indicate the codes you intend to
use them for, not all the ones listed on

their vendor profile.
& in Certification Data H
» Note: Dually certified firms may only et

count towards either the MBE goal OR
the WBE goal, not both.



Section 5: Disclosure of Non-Certified Subs 15

» All company information should
match the information on Vendor
Profile

» Company Name, Address and
Vendor Code

» Contact person is who we can speak
to regarding compliance plan

» Only indicate the codes you intend
to use them for, not all the ones listed
on their vendor profile.

Appendix A
Section V — Disclosure of Non-Certified Subcontractors
(Duplicate as Needed)
Note:
®  Fill in all the blanks (use “none” or “N/A” where appropriate).
. P Plans not comply h these requirements shall be rejected as non-responsive.
. i ames of Non-Certified Subcontractors as registered with the City of Austin.
®  List only the scopes of work that you intend the subcontractor to perform. Do not list all scopes a subcontractor can perform.

Are Goals Met? Yes [[] No [] If no, state reason(s) below and attach documentation:

Name of Non-Certified Subcontractor

"endor Code
Contact Person & Phone #
Fax & Email Address

Commodity Codes Descriptions
Amount of Subcontract

Reason Certified Firm not used

Name of Non-Certified Subcontractor

- Of Austin Vendor Code

Commodity Codes -



Section é: Disclosure of 2nd Tier Subs 16

» List any Subcontractors that will
be 2"d tier to your

s U b co ntrq Ctors Section VI — Disclosure of Second-Level Subcontractors

. o (Duplicate as Needed)
» All company information should - S
match the mformohon on ey sliepuluBunrBegrs g
Vendor Profile

Appendix A

MBE/WBE Compliance Plans not complying with these requirements shall be rejected as non-responsive.

Ll
e  Fill in names of Second-Level Subcontractors as registered with the City of Austin.
.

List only the scopes of work that you intend the subcontractor to perform. Do not list all scopes a subcontractor can perform.

» Company Name, Address and

Ven d or COde City of Austin Certification [INo [[] MBE [ ] WBE Gender/ Ethnicity:
:
» Contact person is who we can Address/ City / State / Zip

-
. . -
speak fo regarding compliance T T
olan P& Banall Addhess. [ ]
Commodi Codes [ ]

» Only indicate the codes you Commodity Codes Descrptions
infend 1o Use thamiaiie e

~ : : First-Level Subcontractor .
ones listed on their vendor profile. Name of Second-Level Subcontractor |

> N O.I_ e: DU O”»/ C erﬂﬂ e dflrm sm Oy 82 (())t;\;ﬁsnulilif;tig;lté);; e(choose one) |[ JNo [ MBE [ ] WBE Gender/ Ethnicity:
only count towards either the Address/ Cirv / State / Zip
MBE goal OR the WBE goal, not

both.




Section 7: Disclosure of Primary 17
and Alternate Trucking Sulbs

» All company information should
match the information on
Vendor Profile

» Company Name, Address and
Vendor Code

» Contact person is who we can
S|c|>eok to regarding compliance
plan

» Only indicate the codes you
intend to use them for, not all the
ones listed on their vendor profile.

» Note: Dually certified firms may
only count towards either the MBE
goal OR the WBE goal, not both.

» You may list haulers in Section 7
and the corresponding section
4-6 to ensure proper counting of
participation

Appendix A
Section VII — Disclosure of Primary and Alternate Trucking Subcontractors
(Duplicate as Needed)

Note:
e  Fillin all the blanks (use “none” or “N/A” where appropriate).

MBE/WBE Compliance Plans not complying with these requirements shall be rejected as non-responsive.

.
®  List only the scopes of work that you intend the subcontractor to perform. Do not list all scopes a subcontractor can perform.
.

Fill in names of Primary and Alternate Trucking Subcontractors as registered with the City of Austin.

City of Austin Certification [JNo [[J MBE [] WBE Gender/ Ethuicity:

Address/ City / State / Zip ]
| CommodityCodes | 0000000000000
| Commodity Codes Deseriptions | |

Alternate Trucking Subcontractor
City of Austin Certification No [J MBE [] WBE Gender/ Ethnicity:

[Commodity Codes [
Commodity Codes Descriptions ]



ection 8: Good Faith Efforts Check List 18

» |S eOCh STOTed projeCT gOO| Of Section VIII — MBE/WBE Compliance Plan Check List Appengid
.I. h e S O | i C i.I.O .I.io n m e_l, 2 Is each stated pxoi;: gg]n;t:fge solicitation met?

(If w0, complete and submit Seczion VIII Compliance Plan Check List)

> | f ki Y es " ) G F E re q U|re men -I-S are I the goals or subgoals were not achieved, all questions in Section VIII must be completed and Good Faith

Efforts documentation must be submitted with the MBE/WBE Compliance Plan. The completion and
1_. f. d submission of this form is not required if the above question is answered Yer.

» If “No”, perform GFE as —— —
" : : e
indicated in the Section 8 — —

C h kl q .I. Indicate notice types: fax transmittals emails phonelog  letters
e C | S N ® Copy of advertisements placed in local publication

® Copy of notices sent to Minority and Women ogganizations

* Documentation that demonstrates additional GFEs:
Efforts to assist interested MBEs/WBEs in obtaining bonding, lines of
credit, or insurance as required by the City or contractor
Efforts to assist interested MBEs/WBEs ini
equipment, supplies, matecials, or related assistance or secvices
Efforts made to reach agreements with the MBE/WBEs who responded
to Bidder’s witten notice

Were additional elements of work identified to achieve the goals or subgoals?
If yes, please explain:
Was SMBR contacted for assistance?
If yes, complete following:
Contact Pegson:
Date of Contact:
Summary of Request:
Wese Minosity or Women organizations contacted for additional assistance?
If yes, complete following:
Organization|
Date of Contact:
Summary of Request




» Please complete the MBE/WBE
Compliance Plan Check Sheet
with the information requested.

» All questions in Section VIIl must be
completed and submitted with the
Compliance Plan if goals or
subgoals are not met.

» Solicitations must be sent to
MBE/WBEs within the SLBP within
seven (7) business days prior to bid
due date.

» Local advertisement examples
include but is not limited to local
newspaper, local trade association
publication, or via electronic/social
media.

» Be sure to reach out and contact our
local minority trade associations
(Asian Contractor Assoc., Austin Area
Black Contractors Assoc., & US
Hispanic Contractors Assoc. de
Austin)

Section 8: Good Faith Efforts Check List 19

Appendix A
Section VIII — MBE/WBE Compliance Plan Check List

Is each stated project goal of the solicitation met?
Yes [ No[]
(If o, complete and submit Section VIIT Compliance Plan Check List)

If the goals or subgoals were not achieved, all questions in Section VIII must be completed and Good Faith
Efforts documentation must be submitted with the MB. E Compliance Plan. The completion and
submission of this form is not required if the above questio: swered Yer.

Is the following docnmentation attached to support good faith effort requirements to achieve goals or subgoals?
e Copy of written solicitation sent to MBE/WBEs in SLBP area 7 business days
peios to the submission of this Compliance Plan

® Two separate methods of notices sent to MBE/WBEs in SLBP area
Indicate notice types: fax transmittals emails phonelog  letters

® Copy of advertisements placed in local publication

s 5 s o
® Copy of notices sent to Minority and Women ogganizations

* Documentation that demonstrates additional GFEs:
o Efforts to assist interested MBEs/WBESs in obtaining bonding, lines of
credit, or insurance as required by the City or contractor
o Efforts to assist interested MBEs/WBEs in obtaining necessacy
equipment, supplies, matecials, or related assistance or secvices
o Efforts made to reach agreements with the MBE/WBEs who responded
to Bidder’s witten notice

Were additional elements of work identified to achieve the goals or subgoals?
If yes, please explain:
Was SMBR contacted for assistance?
If yes, complete following:
Contact Pegson:
Date of Contact:
Summary of Request:
Wese Minosity or Women organizations contacted for additional assistance?
If yes, complete following:
Organization(s):
Date of Contact:
Summary of Request




Reminders/Tips

» Review solicitation documents for project goals

» Verify MBE/WBE certifications
» All vendors must be registered with the City of Austin
» Certification is a separate process

» Use the availability list and contact SMBR if additional scopes of
work are identified

» Don't forget to include your Confirmation Letters with your
Subcontractors

» Aftach good faith effort documentation if goals are not met



Questions®e

Jessica Oberembt

Business Development Supervisor
Jessica.Oberembt@austintexas.gov
512-974-7256

Main SMBR Contact Information
SMBRComplianceDocuments@austintexas.gov




Project Description

David Nicks - Project Manager
Public Works Department

Christina Bies — Project Coordinator
Parks and Recreation Department
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Project Description

Asian American Resource Center

8401 Cameron Rd, Austin, TX 78754

Construction Manager at Risk— Phase Il Improvements
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https://www.google.com/imgres?imgurl=http://www.austintexas.gov/sites/default/files/images/Parks/images/macc-3.jpg&imgrefurl=http://www.austintexas.gov/blog/seasons-funcoupon-idea-6&tbnid=joAWEm-oUbqngM&vet=12ahUKEwi8lNLD0I3oAhXsma0KHQQODwUQMygMegUIARDcAQ..i&docid=qqDVVaXenThGEM&w=450&h=151&q=mexican%20american%20cultural%20center%20austin&client=firefox-b-1-d&ved=2ahUKEwi8lNLD0I3oAhXsma0KHQQODwUQMygMegUIARDcAQ
https://www.google.com/imgres?imgurl=https://ssl.c.photoshelter.com/img-get/I0000mOU19NMGVSQ/s/1200/I0000mOU19NMGVSQ.jpg&imgrefurl=https://albraden.photoshelter.com/image/I0000mOU19NMGVSQ&tbnid=CdIL1C-keD5UnM&vet=12ahUKEwi8lNLD0I3oAhXsma0KHQQODwUQMygTegUIARDqAQ..i&docid=FhH-vajhidDInM&w=1000&h=667&q=mexican%20american%20cultural%20center%20austin&client=firefox-b-1-d&ved=2ahUKEwi8lNLD0I3oAhXsma0KHQQODwUQMygTegUIARDqAQ

Project Description

¥

S
"' * https://www.austintexas.gov/department/asian-
5 american-resource-center-master-plan

* Phase 1 - Completed in 2013 (Existing)

i . Phase 2 - This Solicitation (CLMA041)
$4,800,000 Construction Budget

* Phase 3 — Future Projects

Primary Scopes of Work
350 SEAT LIVE PERFORMANCE THEATER
ASSOCIATED PROGRAMMATIC SPACES

Secondary Scopes of Work
SURFACE PARKING
ASSOCIATED SITE IMPROVEMENTS

overall Master Plan QP =

24


https://www.austintexas.gov/department/asian-american-resource-center-master-plan

Project Description

. EXISTING STRUCTURE

. LIVE PERFORMANCE THEATRE
(CURRENT SCOPE)

. FUTURE STRUCTURE

25



Project Description

Anticipated Services

Review existing 2019 Master Plan and refine scope of work for Phase Il
Improvements — in collaboration with selected Architectural+Engineering
Consultant, Stake Holders and the City to align the most scope with the Project
Budget

This project will include Construction Manager-at-Risk Services for all project phases
including all Design Phases, Construction and Post Construction Phases

Develop opinions of probable costs
Provide constructability reviews of design documents

Sequencing and Scheduling of work and evaluations of potential alternative designs,
systems and materials

Participate in presentations to the community during design and construction
phases including presentations to boards and commissions as requested

The City of Austin is committed to a sustainability standard per resolution
20071129-045 that calls for this project to achieve a LEED BD+C v.4.1 Silver or better
certification

Art in Public Places — Consistent with City of Austin bond-funded projects, the
project will include a public art component to be delivered under a separate
contract by the Art in Public Places (AIPP) program. The selected Construction
Manager-at-Risk will collaborate with the selected AIPP artist, and selected Design
Consultant in the coordination and installation of the AIPP commission artwork.



Project Description

Target Dates

* Commence Design — August 2021

* Execute CMR Contract — October 2021
 Complete Design — August 2023

e Commence Construction — October 2023
* Complete Construction — March 2025



Alternative Project Delivery

Tracy Franklin
Alternative Delivery Services Division, CCO

CLMAO41



Construction Manager-at-Risk (CMR)

[=] City contracts with CMR and separately with A/E
(Designer)

(] CMR performs:

® Preconstruction Phase Services [during Design Phase]

®m Construction Phase Services [negotiated Guaranteed Maximum
Price (GMP) at 60% construction documents — GMP Amendment(s)]



Construction Manager-at-Risk (CMR)

Subcontractors
( RISK > Construction

Manager-at- Risk

' . 4 > Suppliers
City of Austin | COLLABORATION
(Owner)

Architect/
Subconsultants

Engineer

CMR Firm is on-board during Design Phase to
collaborate with City and City’s design team

CLMAO41



CMR Method - City Expectations

Recipe for Success:

 Early CMR involvement that enables construction
engineering considerations to be incorporated into the
Design Phase and enhances the constructability of the
engineered project plans

(d Open communications throughout the project

 Integrated team approach to control
= Budget / Costs
= Schedule



CMR Responsibilities

» CMR is responsible for both Preconstruction Phase
Services and Construction Phase Services

» Concurrently, the A/E (Architect or Engineer) is
contracted to provide Design Services and
Construction Administration



Preconstruction Phase Services
(during design)

» CMR reviews design for constructability, recommends
improvements, proposes construction efficiencies, advises
on limitations of work and conditions

» CMR provides cost estimates, budgets,
projections, schedules

» CMR participates in (or runs) project team
meetings, provides reports, etc.

Note: Most Preconstruction Phase Services are provided by the CMR but
subcontractor opportunities do exist. A Compliance Plan is required to
meet the set goals.

CLMAO41



Pre-Construction Phase Services
(planning for construction)

» CMR provides recommendations on dividing up the
construction by “work packages” for soliciting

» CMR conducts outreach with construction trades

» CMR collaborates with SBMR, identifies trade summary for
MBE/WBE goals

» CMR advertises the “work packages” in accordance with
procurement plan



Pre-Construction Phase Services
(planning for construction)

» CMR conducts outreach/pre-proposal conferences

» CMR receives bids/proposals, evaluates, negotiates as
needed (City Staff attends bid/proposal opening -- not a
public opening)

» CMR submits Request for Changes for subs (to meet the
Compliance Plan submitted for Preconstruction Phase
Services)

» CMR provides GMP Proposal for Construction



Construction Phase Services

The Construction Phase starts
ONLY after successful
negotiations of a Guaranteed
Maximum Price and GMP
Amendment has been executed.
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Work can be phased for multiple work packages thus creating multiple sub opportunities
Some work may begin early before completion of full design
All aspects of the construction are managed by the CMR

The City has an integrated role in reviewing/approving subcontractor recommendations

YV VY
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IMPORTANT CONSIDERATIONS

* A clear understanding of the following complex contract
components is needed during negotiation of the contract:
» CM Fee (precon and construction)
» General Conditions costs
» Construction costs (GMP)
» Contingency costs (GMP)
» Allowances (GMP)
» Project schedule
» Change Orders (unforeseen site conditions or added scope)
» Savings are returned to the City unless negotiated otherwise

» Multiple phases = multiple GMPs = multiple completion dates =
multiple bonds/insurance



CITY COUNCIL'S ROLE

e Authorized use of Alternative Project Delivery
Method per Project

 Approves award and authorizes negotiations with
the top-ranked firm

* Approves funding and authorizes negotiations
and execution of amendments and/or GMPs



CMR - Evaluation Criteria Overview

Item #

I M/WBE Goals Procurement Program Y/N
DT safety Record Y/N
T Financial Capability Y/N
D Acceptable Documentation Y/N

] Max Points
I Experience of Construction Manager at Risk (CMR) 25
I Experience of Proposed CMR Team Members 25
_ Experience of Proposed Major Subconsultants/Subcontractors 10

“ CMR Team Structure 10
IR Work Approach and Delivery Schedule 15

10 CMR Reputation, Quality of Goods and Services and Business 20
Practices

CMR Team Experience with Austin-Area Issue 10
Local Business Presence 5
Service Disabled Veteran Business Enterprise (SDVBE) 4.5
T Proposed Fees 30
Presentation/Interview (optional) 25

_ Maximum Possible Points, including Optional Interview 179.5

CLMAO41



CMR - Evaluation Criteria

Responses must include an Executive Summary prefacing
the Response. (See Item 4 of 00101CMR)

(1 REQUEST FOR PROPOSAL

= Offerors must respond to Items 1 through 14. The
City reserves the right to request additional
information, as well as to conduct interviews.

(1 REQUEST FOR PRESENTATIONS/INTERVIEWS

= Owner may determine that it is necessary to
interview  Offerors prior to making a
recommendation to the City Council. If Interviews
are necessary, all Offerors will be interviewed.



Evaluation Criteria
Section 00101CMR Evaluation Criteria — Gatekeepers

Item 1: MBE/WBE Procurement Program Yes or No

The City has issued MBE/WBE goals for the Preconstruction Phase services.
The Offeror must comply with City’s MBE/WBE participation requirements. If
the Offeror has neither met the goals nor made GFE to meet the goals, it will

be found to be nonresponsive and will not be considered for award of the
contract.

The Offeror must submit:

d Section 00460 CMR, MBE/WBE Statement of Responsibility
d Compliance Plan — pre-construction phase

1 Letters of commitment from the named subs working during the
Preconstruction Phase



Evaluation Criteria
Section 00101CMR Evaluation Criteria — Gatekeepers

Item 2: Safety Record Yes or No

The following factors may be considered, but are not limited to: Experience
Modifier Rate, Lost Time Incident Rate, Total Recordable Case Rate, and OSHA
Citations. If, based on the entirety of the Offeror and/or Major Subcontractors’
safety records, industry standards, and the risks associated with the current
Project, the Offeror is found to have an unacceptable safety record and/or
safety program, the Offeror’s response may be considered non-responsive and
may not be considered for award.

The Offeror must submit:

(J Section 00410, Statement of Offeror’s Safety Experience;
 Section 00415CMR, Safety Information Form;

J Written Safety Program document




Evaluation Criteria

Section 00101CMR, Evaluation Criteria - Gatekeepers

Item 3: Financial Capability Yes or No

* Provide evidence of financial capability and stability. The Offeror’s
financial capability must be appropriate to the size and scope of this
Project.

The Offeror must submit:

1 Letter from the Offeror’s surety stating the Offeror’s ability to acquire
bonding in the amount of the full contract



Evaluation Criteria
Section 00101CMR, Evaluation Criteria - Gatekeepers

Item 4: Acceptable Documentation Yes or No

The Offeror must submit all documents required by this solicitation. Failure to
submit all required documents with acceptable responses and information
meeting the applicable requirements of those documents may cause the
Offeror to be deemed “non-responsive” and disqualified.



Evaluation Criteria

Section 00101CMR, Evaluation Criteria

Item 5: Experience of Construction Manager at Risk 25 points max

Provide past history of successful completion of similar size and scope projects
utilizing the CMR project delivery method. The documentation shall be presented in
sufficient detail to demonstrate that CMR projects are a primary business focus and
service provided by the Offeror.

Use Section 00400CMR, Attachment C, to list projects that demonstrate experience
meeting the following criteria that were successfully completed within the last ten
(10) years:
* Five (5) completed or in progress projects (3 of the 5 projects must be
completed) must be a CMR project of similar size, scope, and

complexity;

* Five (5) completed or in progress projects (3 of the 5 projects must be
completed) must be a project of similar size, scope, and complexity
successfully completed for a publicly funded entity.



Evaluation Criteria

Section 00101CMR, Evaluation Criteria

Item 5: Experience of Construction Manager at Risk

Projects should demonstrate experience that includes (additional consideration will
be given to projects combining multiple elements listed below):

* Projects demonstrating successful completion or those in progress of
Performance Arts Centers, Cultural Centers, Civic, or Institutional Buildings.

* Projects constructed in the City of Austin.

* Projects with a Construction Cost Limitation between One Million ($1,000,000)
and Fifteen Million ($15,000,000) Dollars.

* Projects with or pursuing LEED BD+C Silver Certification (preferably LEED BD+C v4
Building Rating System or higher).

* Projects consisting of new construction upon a master planned or campus site,
with existing buildings to remain operational.

The Offeror must submit:

O Section 00400CMR, Attachment C, Experience of Offeror — One (1) form
consisting of two (2) pages per project




Evaluation Criteria

Section 00101CMR, Evaluation Criteria

Item 6: Experience of CMR Teams Members 25 points max

The City has identified the Key personnel as the Project Manager (10 points),
Preconstruction Manager (5 points), Superintendent (7 points) and Cost
Estimator (3 points).

Use Section 00400CMR, Attachment D, to list five (5) projects that demonstrate Key
Personnel experience meeting the following criteria that were successfully completed or in
progress within the last ten (10) years:

* Experience in project of similar scope, size and complexity as the project described in
this solicitation;

* Experience in projects completed using CMR projects of similar size, scope, and
complexity as this project;

* CMR project successfully completed with the same or majority of the CMR team
identified.
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Evaluation Criteria
Section 00101CMR, Evaluation Criteria

Item 6: Experience of CMR Team Members

Projects should demonstrate experience that includes (additional consideration
will be given to projects combining multiple elements listed below):

Projects demonstrating successful completion or those in progress of
Performing Arts Centers, Cultural Centers, Civic, or Institutional Buildings.

Projects constructed in the City of Austin.

Projects with a Construction Cost Limitation between One Million ($1,000,000)
and Fifteen Million ($15,000,000) Dollars.

Projects with or pursuing LEED BD+C Silver Certification (preferably LEED BD+C
v4 Building Rating System or higher).

Projects consisting of new construction upon a master planned or campus site,
with existing buildings to remain operational.



Evaluation Criteria
Section 00101CMR, Evaluation Criteria

Item 6: Experience of CMR Team Members

The Offeror must submit:

[ Section 00400CMR, Attachment D — one page per project per individual
d Resumes of Key Personnel — two pages per individual

O Letters of commitment that the named individuals will be those working
on this project — one page per individual



Evaluation Criteria
Section 00101CMR, Evaluation Criteria

Item 7: Experience of Subconsultants/Subcontractors 10 points max

* The City has identified the LEED Consultant (7 points) and MBE/WBE/Small
Business Outreach (3 points) as the key subcontractor to the CMR.

The LEED Subconsultant must have experience on CMR projects of similar size,
scope and complexity. The LEED Subcontractor must be currently an active LEED
BD+C Accredited Professional in good standing with USGBC.
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Evaluation Criteria
Section 00101CMR, Evaluation Criteria

Item 7: Experience of Subconsultants/Subcontractors

The Specific Construction Experience required for this project (additional
consideration will be given to projects combining multiple elements listed
below):

Projects demonstrating successful completion or those in progress of Performing
Arts Centers, Cultural Centers, Civic, or Institutional Buildings.

Projects constructed in the City of Austin.

Projects with a Construction Cost Limitation between One Million ($1,000,000)
and Fifteen Million ($15,000,000) Dollars.

Projects with or pursuing LEED BD+C Silver Certification (preferably LEED BD+C v4
Building Rating System or higher).

Projects consisting of new construction upon a master planned or campus site,
with existing buildings to remain operational. .



Evaluation Criteria
Section 00101CMR, Evaluation Criteria

Item 7: Experience of Subconsultants/Subcontractors

The Offeror must submit:

[ Section 00400CMR, Attachment E, Statement of Experience for Major
Subcontractors - One (1) form consisting of two pages per project to list

five (5) projects that were successfully completed within the last ten (10)
years.

O Identify relevant project experience for each Major Subcontractor and its
role in the project.

d Resumes of Key Personnel — two (2) pages per individual

O A letter of commitment for each Major Subconsultant / Subcontractor
identified to have a relevant role in this project



Evaluation Criteria

Section 00101CMR, Evaluation Criteria

Item 8: CMR Team Structure 10 points max

Organizational Charts (3 points) — Provide two (2) organizational charts, one
for preconstruction services and one for construction and construction
administration, which specify project leadership roles and reporting
responsibilities for Key Personnel of CMR, Project Personnel and Major
Subcontractors including but not limited to those previously identified.
(Organizational charts may be provided on 11x17 paper size) One (1) page
limit per each chart.

Team Structure and Communications (7 points) — Identify relevant project
experience for each major Subcontractor and its role in the project. Describe
which Team members are responsible for the major tasks and how each will
communicate within the CMR Team and with City’s Project representative and
personnel. Three (3) page limit.



Evaluation Criteria
Section 00101CMR, Evaluation Criteria

Item 9: Work Approach and Delivery Schedule 15 points max

The Offeror must demonstrate capability to perform the work by proposing a
detailed work plan and schedule for how this Project will be delivered,
including CMR’s approach to managing the Project schedules, performing
constructability reviews, quality control, and cost control. Delivery Schedule
should be based upon the target completion date of December 2024.



Evaluation Criteria

Section 00101CMR, Evaluation Criteria

Item 9: Work Approach and Delivery Schedule

Offeror must submit:

e Construction Planning (7 Points) - Provide recommendations to GMPs or
partial GMPs and any substantial time or budget savings associated with the
CMR’s recommended changes. One (1) page limit;

* Cost Control (5 Points) - Provide detailed strategy for cost control on the
project. One (1) page limit;

* Schedule (3 Points) - Provide work approach to delivering the Project
considering the budget (Construction Cost Limitation) and Substantial
Completion date. Also propose how you might complete the project earlier
than the target completion date. One (1) page limit.



Evaluation Criteria

Section 00101CMR, Evaluation Criteria

Item 10: CMR’s Reputation, Quality of Goods & Services, and

Business Practices 20 points max

Business Outreach Practices (5 points) - Provide narrative of your business practices to
provide hiring opportunities for MBE/WBE and Historically Underutilized Businesses on
a race and gender-neutral basis, including small businesses and other historically
underutilized businesses in the Austin Corporate City Limits. One (1) page limit;

Sustainable Processes (5 points) - Provide a narrative on business practices and internal
policies that describe your use of recycled, reclaimed, or refurbished construction
materials and any landfill waste diversion. Additionally, describe your internal policies
and practices that encourage identification of opportunities for water and energy
conservation, reducing greenhouse gas emissions, and purchasing environmentally
preferable products. Two (2) page limit;

Quality and Performance (10 points) - The Offeror’s reputation and quality of
performance on the projects identified will also be evaluated by past performance on
City of Austin projects. Offerors who have had Contractor Performance Evaluations
(CPE) completed for previous projects with the City of Austin will receive an average of
their five-year scores. Offerors who have had no previous projects with the City of
Austin will receive an average of all the contractor’s performance evaluation five-year
scores.



Evaluation Criteria
Section 00101CMR, Evaluation Criteria

Item 11: CMR Team Experience with Austin-Area Issues 10 points max

CMR Team’s experience with Austin-area issues, inclusive of work performed in the Austin area
during the past five (5) years:

e Site development and building permit requirements;

* Required inspections and documentations;

e Austin environmental requirements and expectations;

e Austin-area construction costs and standard practices;

 Use of Austin-area construction trades;

e Public awareness and involvement in project development in the Austin area.
e Construction on active Austin Parkland

e Achieving LEED BD+C v4 or higher Silver Certification

* Achieving Austin Energy Green Building (AEGB) Certification

The Offeror must submit:

[ A descriptive narrative. Three (3) page limit




Evaluation Criteria
Section 00101CMR, Evaluation Criteria

Item 12: Local Business Presence 5 points max

The City seeks opportunities for businesses with a Local Business Presence in the Austin
Corporate City Limits to participate on City contracts thereby providing a minimal
environmental footprint through reduced transportation time and costs associated with
Project delivery. A firm (Offeror or Subcontractor) is considered to have a Local Business
Presence if the firm is headquartered in the Austin Corporate City Limits, or has a branch
office located in the Austin Corporate City Limits in operation for the last five (5) years.
The City defines headquarters as the administrative center where most of the important
functions and full responsibility for managing and coordinating the business activities of
the firm are located. The City defines branch office as a smaller, remotely located office
that is separate from a firm’s headquarters that offers the services requested and
required under this solicitation. Points will be awarded through a combination of the
Offeror’s Local Business Presence and/or the Local Business Presence of their
subcontractors. Evaluation of the Team’s Percentage of Local Business Presence will be
based on the allocation of work as reflected in the Offeror’'s MBE/WBE Compliance
Plan.



Evaluation Criteria

Section 00101CMR, Evaluation Criteria

Item 12: Local Business Presence — cont.

Team’s Local Business Presence Points Awarded
Local business presence of 90% to 100% 5
Local business presence of 75% to 89% “

Local business presence of 50% to 74% “
Local business presence of 25% tod%% | 2
Local presence of between 1and2a% | 1
Noloalpresence | 0

Offeror must submit:

(d Section 00461, Local Business Presence Identification Form
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Evaluation Criteria
Section 00101CMR, Evaluation Criteria

Item 13: Service-Disabled Veterans Business Enterprise (SDVBE)

4.5 points max

The City seeks opportunities for SDVBE certified firms to participate on City contracts. A
firm (Prime Contractor) is considered an SDVBE if the firm is certified by the State of
Texas, Historically Underutilized Business (HUB) Program with the State Comptroller’s
Office. Firms that meet this qualification shall receive a 3% preference of the total
possible evaluation points toward their formal proposal, excluding interview points. (See
Section 00101CMR, Evaluation Criteria — Overview for “Total Possible Points”) The SDVBE
preference only applies to Prime Contractors responding to Request for Qualifications
(RFQ), not any subcontractors utilized.

Offeror must submit:

* Section 00480 — SDVBE Program Acknowledgement Form
* Copy of Certification from the U.S. Dept of Veterans Affairs, stating status



Evaluation Criteria

Section 00101CMR, Evaluation Criteria

Item 14: Proposed Fees 30 points max

Proposals will be evaluated based upon the competitiveness of the following:
e Construction Manager’s Fee — 20 points
* General Conditions Stipulated Sum - 10 points
Offeror must submit:
(J Section 00300CMR - Cost Proposal Form and Attachments:
d A-1: Construction Manager’s Percentage Fee;

 A-2: General Conditions Stipulated Sum; (Provide a detailed
itemization of General Conditions, staff and temporary amenities,
including field offices and construction supplies in a spreadsheet
format is preferred).

] A-3: Preconstruction Phase Services Estimate




The Mechanics of Section 00300CMR

COST PROPOSAL FORM

Section 00200CMR

City Manager
Austin, Texas

The Owner has established a Construction Cost Limitation of $4,800,000.00. The Contract
Amount will consist of the Preconstruction Phase Stipulated Sum, the Construction Manager
Fee Stipulated Sum, a General Conditions Stipulated Sum, and the Cost of the Work, with the
Cost of the Work and a Guaranteed Maximum Price to be established through an Amendment,
or if applicable Amendments,

A. Construction Manager's Fee. The Fee will consist of 2 percentage multiplier to cover
Construction Manager's General & Administrative Expenses, Overhead, and Profit.
Construction Manager's Fee will consist of the following items:

a. Generzl and Administrative Expenses — represents expenses to manage the
business, that portion of indirect cost that iz applied to the whole operation (i.e.
officers / exacutives’ salaries, legal and professional fees, communications,
utilities, insurance, depraciation of office building and equipment, offica rents,
office supplies, etc.)

b. Overhead - represents expenses managed by a specific portion of a company's
operation (i.e. engineering overhead, lzbor or manufacturing overhead, material
handling, subcontract management, ste.)

€. Profit - represents the financial benefit that will be realized for the duration of
the project. This will be used separately from the Construction Manager's Fee
when preparing Hourly Wage Rates for the successful proposer’s staff during
preconstruction and within general conditions.

It shall not include any items that are listed on the Estimate of Costs for General
Conditions  Attachment A2 to this 00300CMR  but may include Project
Manager/Superintendent bonuses/incentives/rewards. Attachment Al to this 00300CMR
lists the items that may be included in the Construction Manager’s Fee. The CM Fae will
consist of 2 percentage fee.

Construction Manager Fee:

Percentage Fee: percent ( %) (Proposer o fill in amaunt)
General and Administrative )
Overhead LS
Profit ki
Total Percentage Fee e

B. General Conditions Stipulated Sum. Based upon currently known and reasonably
anticipated Project requirements, Proposer shall prepare an estimated Stipulated Sum for
General Conditions costs attributable to the Work. The estimate must address all
currently known Project requirements in sufficient detzil to be evaluated. Attachment
A2 to 00300CMR lists which items must be included in and excluded from your Proposal.

a. Provide a detailed itemization of all staff and temporary amenities, including fizld
offices and construction supplies.

b. The Project staff must correlate to the information previously provided for in the
organizational chart and the key persons assigned to this Project, with percentage of
time allocated to this Project for each staff position listed,

c. All iterns shall be sufficiently detziled in your Proposzl to be readily identifiablz as an
approved General Condition cost. Once the General Conditions Stipulated Sum

Cost Proposal Form

Construction Manager’s Fee consists of
1. General & Administrative Expenses
2. Overhead

3. Profit
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The Mechanics of Section 00300CMR

Solicitation Requirement:

Attachment Al to 00300CMR
Construction Manager Fee Stipulated Sum

The Construction Manager Fee will provide full compensation for this Project’s proportionate
share of the Construction Manager's General & Administrative Expenses, Overhead. and Profit,
as defined in Section A, above,

All Project related expenses in connection with maintaining and cperating Construction
Manager's office, including:

(1) Salaries of Construction Manager's officers, project manager(s). estimators, and
schedulers-excluding all costs included in the General Conditions Stipulated
Sum.

(2} Salaries of persons employed in the office of the Construction Manager whose
time is devoted to the general conduct of the Construction Manager's business,

(2} Construction Manager’s office overhead or general expenses of anmy kind
exclusively related to this Project’s proportionate share of same.

(4) Sarvices and, personnal, accounting, budget control, audit and management
information systems relating to accounting in Construction Manager’s office-
excluding all costs related to General Conditions.

(5} Interest on the Ceonstruction Manager's capital or on money borrowed by the
Censtruction Manager, including the capital employed by the Construction
Manager in the performance of the Work.

(8) Amounts required to be paid by Construction Manager for Federal and/or State
income and franchise taxes related to the Work.

(7} Legal, accounting, or other similar professional services provided by or to
Construction Manager, regarding disputes, arbitrations, litigations or other such
procaedings with Subcontractors, with municipal authorities, with the Gwner, the
AJE or any other person or entity relating to the Project.

Authorized Signature

By signature herson, Proposer's authorized agent (["Agent”) cartifies that all necessary
corporate acts have been taken to authorize the Agent to sign this document and bind
Proposer under this and any related documents that may result from Proposer's Proposal.

Proposer/Construction Manager

By:
Authorized Signature

Name:

Titla:

Secretary, *if Proposer is a Corporation
{Seal) Date

Address

Telephane Mumber [ Fax Nurmber

CLMAO41

Cost Proposal Form

Attachment A1 to 00300CMR

* Includes a list of items which can be
included within the fee.

* Not meant to be all-inclusive, but
covers the vast majority of items
encountered by the City.



Evaluation Criteria
Section 00101CMR, Evaluation Criteria

Item 15: Presentation/Interview 25 points max

The Owner may determine that it is necessary to interview Offerors prior
to making a recommendation to the City Council. If Interviews are
necessary, all Offerors will be interviewed.

Firms will be invited, via an emailed letter, to present and interview. Topics
are bulleted in the 00101CMR, but the Owner reserves the right to add
other project-related areas of interest. Specific details will be outlined in
the invitation letter.



Submission of eResponse

The Offeror may submit its response to the solicitation electronically in
Austin Finance Online.

Refer to Appendix 3 - Attachment 1 — How to Submit Offers Online
attached to the solicitation documents.

If the Offeror submits response electronically, the Offeror must fill out
Appendix 4 - eResponse Construction Manager-At-Risk Total Proposal
Form.

Offerors submitting electronically in Austin Finance Online must be
registered to do business with the City



Summary

1 Authorized Contact Persons:
= Questions pertaining to the Submittal, Tracy Franklin at
tracy.franklin@austintexas.gov

= Questions pertaining to the Scope of Work, David Nicks at
david.nicks@austintexas.gov

= Questions pertaining to MWB/WBE compliance, Jessica Oberembt
at jessica.overembt@austintexas.gov

 Deadline for questions is April 15, 2021

d Submittals are due prior to 2:00 PM on April 26, 2021


mailto:tracy.franklin@austintexas.gov
mailto:david.nicks@austintexas.gov
mailto:jessica.overembt@austintexas.gov
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